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REPORTING VS ANALYTICS



◢ WHAT YOU MIGHT BE HEARING

HAVE YOU SAID 
TO YOURSELF OR 
HEARD CLIENT’S 
SAY ANY OF THE 

FOLLOWING? 

THE 
PROCESS 
IS VERY 
MANUAL

WE HAVE A TON 
OF 

SPREADSHEETS

THERE ARE 
SO  MANY 
DIFFERENT 
SYSTEMS

THERE HAS 
TO BE AN 

EASIER WAY

I CANNOT 
GET THE 
DATA I 

NEED/WANT

OUR DATA         
IS A MESS

IT TAKES 
FOREVER TO 

GET THE 
REPORTS I 

NEED

HOW DO WE  GET 
INSIGHTS  OR 
MAKE BETTER 

BUSINESS 
DECISIONS



◢  D E F I N I T I O N

1 “WHAT ARE ANALYTICS? DEFINITION AND MEANING.” BUSINESSDICTIONARY.COM, HTTP://WW W.BUSINESSDICTIONARY.COM/DEFINITION/ANALYTICS.HTML.  ACCESSED 14 SEP 2020.

DATA ANALYTICS

Analytics often involves studying past historical data to 

research potential trends, to analyze the effects of certain 

decisions or events, or to evaluate the performance of a given 

tool or scenario. The goal of analytics is to improve the 

business by gaining knowledge which can be used to make 

improvements or changes.1

http://www.businessdictionary.com/definition/analytics.html


◢  R E P O R T I N G

WHAT IS REPORTING?

▪ Translating raw data into informational 
summaries

▪ Raises questions – “what is happening?”

▪ “Push” information to users to interpret 
the data to mine for insights

VALUE

ACTION

DECISION

ANALYSIS [5%]

REPORTING [10%]

DATA [80%]

5%



◢  A N A L Y T I C S

WHAT IS ANALYTICS?

▪ Transforming data, reports and information 
into meaningful insights

▪ Answers “why?” and “what can be done 
about it?”

▪ Analyst “pulls” information

▪ Analytics includes the tools, methodologies 
and techniques

VALUE

ACTION

DECISION

ANALYSIS [5%]

REPORTING [10%]

DATA [80%]

5%



◢ ANALYTICS - THE PROCESS

▪ Define Scope & Approach

▪ Obtain Relevant Data

▪ Profile, Transform & 
Consolidate Data

▪ Analytics

▪ Reporting & Visualization

▪ Present Findings & Enhance

REPORTINGBuilding the Foundation

HTTPS://WEB.STANFORD.EDU/GROUP/SDGC/CGI-BIN/YCISL/?P=4927



DATA VISUALIZATION



◢  H OW  T H E  B R A I N  WO R K S

PRE-ATTENTIVE PROCESSING 
• We see with our brains rather than 

our eyes
• Our brains are constantly trying to 

make sense of what the eyes see
• The brain uses the subconscious mind 

to quickly identify patterns or objects 
that stand out and can be grouped 
together

ATTENTIVE PROCESSING 
• The brain uses the conscious mind 

when patterns or objects aren’t easily 
discernible

• Process is slower because it demands 
deliberate conscious attention



◢  H OW  T H E  B R A I N  WO R K S

Aoccdrnig to rscheearch at Cmabrigde Uinervtisy, it 

deosn't mttaer in waht oredr the ltteers in a wrod are, the 

olny iprmoetnt tihng is taht the frist and lsat ltteer be at 

the rghit pclae. The rset can be a toatl mses and you can 

sitll raed it wouthit a porbelm. Tihs is bcuseae the huamn 

mnid deos not raed ervey lteter by istlef, but the wrod as 

a wlohe.



◢  H OW  T H E  B R A I N  WO R K S
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◢  H OW  T H E  B R A I N  WO R K S
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DASHBOARDS



◢  S T R A T E G I C  D A S H B O A R D S

EXECUTIVE SUMMARIES
▪ Snapshot 

▪ High-Level metrics / KPIs

▪ Static



◢  O P E R A T I O N A L  D A S H B O A R D S

MONITORING
▪ Showing changing activity 

▪ Dynamic

▪ Focus on items that need immediate 
action

▪ Exception Reporting



◢  A N A L Y T I C A L  D A S H B O A R D S

80% OF WHAT YOU WILL BUILD 
▪ Require context

▪ Highly Interactive

▪ Rich Comparisons

▪ Drill Downs

▪ What-If Scenarios



◢  C O M M O N  D A S H B O A R D S

▪ PRODUCTION INFORMATION

▪ CLAIMS/INSURANCE DATA

▪ BILLING DATA;

▪ ACCOUNTS RECEIVABLE

▪ STAFFING/PROVIDER 

UTILIZATION

▪ BENCHMARKING

▪ PRACTICE AVERAGE

▪ STATE/NATIONAL



KPIs



◢  K P I s

DESIGNED TO MEASURE 
PERFORMANCE

▪ What are we doing well?

▪ What are we doing not so well?

▪ Maximize Revenue

▪ Minimize Costs



◢  M S P  S E R V I C E  D E S K
 P L A N N I N G  F O R  G R O W T H  
◢  W H AT  D O  T H E  V I S U A L S  T E L L  U S ?

Highly variable workload.

~1200 ticket difference between May and January



◢  M S P  S E R V I C E  D E S K
 P L A N N I N G  F O R  G R O W T H  
◢  A D D I N G  C O N T E X T

Douglas County Covid Caseload



◢  K P I s

CONTENT
▪ What are we measuring?

▪ Why are we measuring it?

▪ What decisions are we going to make?

▪ What actions will we take?

CONTEXT
▪ Overall, By Region, By Department

▪ Monthly, Quarterly, Annually

▪ TY vs LY or TP vs LP



◢  C O N T E N T  +  C O N T E X T

WHICH COMPANY IS 
PERFORMING BEST?



◢  C O N T E N T  +  C O N T E X T

WHICH LOCATION IS 
DRIVING PROFITS?

ARE INCREASED SALES 
“GOOD” SALES?



◢  F I N A N C I A L  S T A T S / K P I s

▪ REVENUE PER VISIT, BY 

DEPARTMENT, PROVIDER, LOCATION

▪ PRODUCTION DATA – BY PROVIDER, 

DEPARTMENT, LOCATION

▪ COST PER CASE/VISIT

▪ RATIOS OF VOLUME/REVENUE/COST

▪ DAYS IN A/R ; A/R AGING

▪ COLLECTIONS (GROSS/NET RATIOS, 

DAYS TO PAY, COPAYS)

▪ DENIAL RATES

▪ WRITE OFF RATES

▪ CLAIMS/INSURANCE DATA



◢  O P E R A T I O N A L  S T A T S / K P I s

▪ STAFF UTILIZATION

▪ DAYS WORKED PER MONTH

▪ SERVICE HOURS

▪ TIME CLOCK VIOLATIONS (LOST 

INCOME FOR LATES)

▪ APPOINTMENTS PER 

DAY (PATIENTS PER DAY)

▪ REFERRERS

▪ NEW PATIENTS

▪ ACTIVE PATIENTS

▪ PATIENT VALUE



DASHBOARD EXAMPLES





























OBTAINING THE DATA



◢  P R O P E R  T R A C K I N G

ACCOUNTING & EMR SYSTEM

▪ Timely, accurate data entry

▪ Train employees performing 
manual process

▪ Proper classification/tracking

▪ By Provider, Location, or Department

▪ Use the tools/resources available



◢  P O W E R  B I

OVERVIEW: TURN DATA INTO 
OPPORTUNITY

▪ Data visualization tool

▪ Getting started is FREE

▪ Unify many different data sources

▪ Drive Business Insights

▪ Distribute Interactive Reporting via 
web, mobile, desktop or Apps

▪ Pro and Premium Licensing Available



QUESTIONS?
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